
Dear all

This month I want to come back to the subject of recruiting new network members and retaining
existing members. We live in an increasingly commercial world where, with limited time and energy,
people tend to only do things that we have to, that benefit us or we believe in.

Imagine that a member scores every interaction with the network out of ten in terms of benefit & value –
how would you fair?

Let us look at a few areas:

a)  Every network meeting must be good – people must experience a well-planned event, with
relevant content, being encouraged or inspired and leave wanting more. If their imaginary score
out of 10 is low they will ‘vote with their feet’ and not come back next time.

b)  We all value relationship – have you identified the members that have not been part of any
programmes or attended any meetings in the last year? Can we then work through the list and
visit them? The networks that have done this have found a resurgence of engagement from this
simple act. Even better: could we have small interest groups or action groups in places where they
can meet other like-minded people

c)  Promotional leaflet – having something printed to hand out in all sorts of settings is essential. It
reinforces the identity of the network, it demonstrates a degree of professionalism and it helps
people to understand and engage. I have attached two examples from the Bangalore Network in
India that I picked up last month (sorry to Spanish-speakers; I hope you can at least appreciate the
layout!). How many out of 10 would you give your promotional materials?

Can I encourage you to step back and look at your network from the perspective of one of your members
on the fringe of the network – how would they score the benefits they have experienced, your
communications and the relationship they have with you? What could you change or introduce to

increase those scores?

May God guide you and help you to keep and attract new members.

Blessings

Brian

Brian Wilkinson
Head of Network Development, Viva





 


  


“ C h i l d r e n  w i l l  b e  v a l u e d  a n d  
c e l e b r a t e d .  T h e y  w i l l  n e v e r  b e  


m a r g i n a l i z e d ,  f o r g o t t e n  o r  
o v e r l o o k e d ”  -  I s a i a h  4 9 : 1 5 - 1 8  


Can you hear in  
your heart God’s  


desire and purpose  


for Children? 







FACTS ABOUT INDIA’S CHILDREN1: 
• India has the world's largest number of 


sexually abused children Every 155th 
minute a child is raped. 


• The world's highest number of working 
children is in India. 11% of the workforce 
of India is a child. 


• Illiteracy: 47% of children in Standard V can 
only read at Standard II level 


• 88.6% of physically abused children are by 
mistreated by parents and 65% of school-going 
children report facing corporal punishment 


• In India annually there are approximately 1 
million female foeticides. 


• 13% of India’s urban children lives in slums. 
• Every third malnourished child in the 


world lives in India. 


ASHA FORUM BANGALORE - VIVA 
‘The Asha Forum Bangalore’ is a network in 
Bangalore with organisations, churches and 
individuals who work with, or have a passion 
to, reach out to the children at risk. It 
organises certified courses on child care to 
celebrate the lives of the children and 
understand them better. 


The Asha Forum is partnering with ‘Viva’ which 
is an international organisation inspiring lasting 
change in children’s lives through the power of 
collective action. Their aim is to transform the 
lives of children through effective local networks. 
Their vision is to see children safe, well and 


                                            
1 Children at Risk in India; Desk Research about the situation of 
Children at Risk in India; Viva; 2015 







fulfilling their God-given potential. Viva has 37 
networks in 22 countries around the world, with 
six in India alone. 


OUR VISION 
A network partnering for proactive Christian 
response, creating safe environments where 
children grow to their God-intended 
potential. 


OUR MISSION STATEMENT 
We advocate and equip  organizations, 
communities , government agencies and 
individuals to create safe  environments for 
children and  implement Child Protection 
(CP) initiatives. 


OUR KEY GOALS     
• To develop child protection processes and 


systems 
• To advocate for child protection 
• To institute child protection processes and 


systems for strengthening the Christian 
response to child protection. 


• To mobilize resources for building child 
protection convergence and systems. 


  







“learn to do good; seek justice, correct 
oppression; bring justice to the 


fatherless, plead the widow’s cause” - 
Isaiah 1:17 


OUR ACTIVITIES 


TRAININGS: 
• Quality Improvement 


System (QIS): an NGO 
Management Training  


• Understanding God’s 
Heart for Children 


• Celebrating Children:  
a Child Care Training 


• Prevention of Trafficking 
• Child Protection Policy 


Development 
• Adolescent Mentoring 


Program 
• Sunday School Integrated 


Program 
• On request-sized trainings and workshops 


ADVOCACY:  
We are giving advocacy to Projects and 
Churches in developing a Child protection 
Policy, focusing on the Girl Child, developing 
a project, coordinating between the different 
projects, empowering the project with even 
better care for the children. 


SPECIAL ACTIVITIES: 
• World Weekend of Prayer for Children at 


risk 
• Christmas Party for underprivileged children 
• Children’s Good Treatment Campaign 







WHAT CAN YOU DO AS… 


…CHURCH: 
• Become part of our network 
• Join our trainings & learn from each other’s 


experiences in working with children 
• Focus in your meetings on how God sees 


the children and motivate members to 
take up the calling to take care of the child 
in need 


• Share your expertise with the network 
• Send volunteers to our different activities & 


projects 
• Develop a project in your own church in 


reaching out to the children in need 
• Support us Financially 


…CHILDREN’S ORGANISATION / PROJECT: 
• Become part of our network 
• Join our activities & trainings 
• Share your experience, learn from other’s 


experiences in working with children 
• Share your expertise and needs with the 


network 


…INDIVIDUAL: 
• Become part of our network 
• Volunteer in our different activities & 


projects, especially in our Christmas Party 
• Share your skills   


to serve the 
network 


• Support us 
Financially 







Viva – Asha Forum c/o Indian Social Institute,  
24, Benson Road, Benson Town, Bangalore- 560046 


Tel: +91-9035701187 
ashaforumbangalore@gmail.com 


www.viva-india.org 


Bank Account Details: THE VIVA INDIA TRUST  
No.:  786328639; INDIAN BANK  


Branch:  S F S School (Delhi); IFSC Code: IDIB000S117 


OUR SPECIAL EVENT –  
THE CHRISTMAS PARTY 
The end of every year we organise a 
Christmas Party for underprivileged children 
who do not have any other opportunity to 
celebrate the joy of this Heavenly Gift.  
We are seeking partnership as follows to 
make this event unforgettable for the 
children: 


• Volunteers for preparing the program, guiding 
the children during the day, serving food and 
snacks, transport of the children, etc. 


• Bring Children from who you know deserve 
this  Party 


• Gifts, food, sweets, cool drinks 
• Anything else what can make the Party 


unforgettable for the children. 
• Funds to meet 


the needs 


JOIN US 
The Asha-Forum Bangalore invites you to join 
the network to reach out to more children, 
meaningfully and guard God’s will that 
children live ‘life in abundance’, free from 
abuse and exploitation. 



mailto:ashaforumbangalore@gmail.com
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Christmas is often lavishly celebrated. Many vulnerable 
children however have little to celebrate.  Living on the 
streets or in abusive situations, they are also often unaware 
of local projects designed to meet their needs.  


A simple but effective way to give a child a joyful experience 
for a day, and provide them with support for years to come, 
is a Viva Christmas Party. Children are invited to enjoy a day 
of fun, food and freedom, and are introduced to projects 
which exist to help them.  


Even better, the Christmas Party gives projects an 
opportunity to work together. By getting a taste for what 
can be achieved through collaboration many organizations 
join the network, and their capacity to bring about lasting 
change for children grows.  


For children, the experience can be unforgettable.  After 
attending a party, 11 year-old Yoseph said, “I have always 
felt forgotten and alone, apart from today. I have never 
received such a gift of love in my entire life”.   


  It all starts with a 
         Christmas Party 







 
 
 
What a Viva Christmas Party looks like 
Christmas is all about joy and 
hope – two things which Viva 
gives thousands of vulnerable 
children each year when they 
come to one of our Christmas 
Parties. 


 
A Viva Christmas Party 
is a day full of 
excitement where children receive a 
present, a good meal and the 
knowledge that they are loved and 
valued. But the most important gift 
they receive is hope. 


 
Every year Viva invites thousands of 
children at risk across Africa,  Asia and 
Latin America to a Christmas party in 
their community. Bangalore, India is 
one of them. 


You see, over 70 per cent of children 
who come to a party are those who we 
have never met before. So coming January, worldwide that is 
7,500 new children can we introduce to programmes which 
can then provide them with ongoing love and support for 
years to come.   







 
 


 
 
Rani’s story 
[name changed] 


Chaos and anger should 
not be what any child 
experiences on a daily 
basis. But this is what filled 
Rani’s home, because of 
her father’s addiction to 
alcohol. Like any child, 
Rani watched the way her 


father acted and copied his behaviour. 
Instead of being a child, she acted like a tough, angry man. 


Then one December this began to change. Rani was invited 
to a Viva Christmas Party at her local project. There she had 
so much fun playing games, making friends and hearing a 
Christmas message of hope & love that she started visiting 
the local project regularly. As the weeks passed, Rani became 
more gentle, loving and caring towards others. 


Her father saw this change and was touched. 
To the surprise of Rani and her mother, he made efforts to 
be more patient and kind. Over the course of the following 
year he was able to control his addiction to alcohol. The 
whole family now live happily together. 


This and other stories can start with a Christmas 
Party.   







 


 


You can bring change and hope!! 
We are seeking partnership donations to meet the expenses 
for this event,. The costs of the program organised for 200 
underprivileged children is ₹ 2,4 lakhs. You can partly contri-
bute towards it or sponsor one of these mentioned below. 


 Venue 
 Food 
 Snacks 
 Drinks 
 Water 


₹ 50,000  
₹ 27,600 
₹ 11,500 
₹   6,900 
₹   1,000 


 Stage Program 
 Games 
 Gifts 
 Volunteers 
 Transport 


₹      6,000 
₹    10,000 
₹  100,000 
₹      3,000 
₹    20,000 


You can join hands in making a difference in the lives of 
these needy children by partnering financially in meeting the 
expenses given above. Every rupee that comes in has great 
worth and value. All you need to do is transfer your desired 
amount to:   


 
 
 
 
Since we have a 80G, you can also receive income tax 
benefit. We will send you a receipt.  


We look forward to hearing from you at the earliest as we  
only have few weeks for the event. Thank you for your 
partnership.


 Santa Sylvia  
Network Coordinator  
Ph. No: 9035701187 
ashaforumbangalore@gmail.com  
www.viva.org 


Account name:  THE VIVA INDIA TRUST 
Account No.:  786328639 
Bank: INDIAN BANK 
Branch:  S F S School (Delhi) 
IFSC Code:  IDIB000S117 








